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Opening an American Family Care clinic is a great way to break
into the healthcare industry while owning your own business.
Like any new business, choosing the right location is crucial
when it comes to the success of your clinic. We’ve helped many
new franchisees get their clinics up and running over the years,
and we’ve learned a thing or two about how to find the right
location. In this eBook, we’ll give you a sneak peek at a few of
the pointers we give our franchisees as they find just the right
place to set up shop.

AN AFFORDABLE
MONTHLY LEASE
It’s impossible to make a profit if you’ve signed
up for a lease that ends up being more of
a drain on your resources than a draw to
customers. It’s important that you carefully
choose your location with price and duration in
mind. Luckily, AFC’s years of experience have
given us a good idea of what our franchisees
can expect to earn as they grow their business.
While no one can predict a new business’
success or failure, our comprehensive data
gives us a good idea of how much our
franchisees should reasonably be paying for
their lease. We’ll clue you in to the numbers
when it’s time to hunt for your new clinic!
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CONVENIENTLY LOCATED
Convenience is key for AFC’s urgent care patients for a number of reasons. First, they
have their choice of destinations. Not only could they turn to an emergency room for
treatment, they could opt to visit one of our competitors. A central location that many
people pass by every day is a great way to make an impression on potential customers. Simple but effective signage can help you spread the word about your clinic and
what you have to offer to passers-by, and AFC’s flexible requirements make our clinics
a great fit for shopping centers as well as freestanding buildings. Furthermore, people
seeking medical treatment likely won’t be in the position to manage a long trip comfortably. A centrally-located clinic that’s reachable by multiple means of transit (e.g. car,
bus, railway) is a great way to ensure your clinic is accessible to a wide range of clients
when they need your services the most. Along these lines, it’s important that you find a
location with ample on-site parking. People who are sick or hurt will appreciate being
able to go straight from their car to your door as easily as possible.
Similarly, it’s important to choose an area that’s safe for your future clients. Pay attention to the locale – does it seem like a safe and clean area that families will feel comfortable visiting with their children? The reputation of your neighborhood can have a
major impact on the way your new business is perceived. Spending a few extra dollars
per month to open your doors in a nice part of town might just be a worthwhile trade-off.
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ANALYZING DEMOGRAPHICS
Analyzing demographics is a formal way of saying it’s
important that we do some research on potential customers
in your area. One of the benefits of starting an urgent care
clinic is that just about everyone is a potential customer.
Male and female, young and old, illness and injury are
universal problems faced by people everywhere. We’ve
been collecting demographic information about our clients
for years, and when you become a franchisee, we’ll evaluate
your territory to learn more about the local places that
would make for great clinics.
Along with analyzing the particulars of your target
customers, it’s important that you set up shop in a denselypopulated area. You’ll need access to enough potential
customers to make the investment in your monthly lease
worthwhile. Choose a part of town that not only enjoys high
traffic, but also is home to plenty of residents.
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ATTENTION TO THE COMPETITION
In some industries, opening your business near to your competition isn’t a bad idea.
For instance, shopping malls are home to many competing retailers, but their close
proximity to one another is often a blessing when shoppers don’t have to choose which
store to visit – they can visit them all and enjoy a leisurely day of treasure hunting.
Furthermore, customers who are drawn to the mall to visit one particular store will also
pass by many others, introducing them to new stores along the way.
Urgent care clinics don’t typically benefit from direct proximity to competition in the
same way. People who are sick or injured aren’t likely to visit multiple clinics. Rather,
two businesses in the same area will force them to choose one or the other. That’s
why it’s a good idea to build some distance in between you and the competition. That
being said, close proximity to your local hospital might make it easier for patients to
find you when they’re in need of your services. At AFC, we’re experts in analyzing the
competition in any given
area. We’ll scope out your
community to help you find
an area that’s not too close
to other urgent care clinics
so you can rest assured
that your business has the
opportunity to thrive.
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THE RIGHT AMOUNT OF SPACE
One of the benefits of opening an urgent care clinic is that we can operate in even
relatively small spaces. Because we address only relatively common injuries and
illnesses (bad colds, sprained ankles, cuts and scrapes, and so forth) we don’t need
the same amount of equipment as a hospital emergency room. You should look for
a location that’s large enough to include a comfortable waiting area, multiple exam
rooms, and space for storage and employee breaks. AFC has relationships with a
number of well-connected real estate agencies that can help you find suitable locations
right in your territory!

PARTNERING WITH THE EXPERTS AT AFC
When you franchise with AFC, there’s one simple thing you can do to simplify each of
these criteria – rely on our expert guidance! Our years of experience as an urgent care
franchisor have given us plenty of data on what makes for a great urgent care clinic
location. We know that your success is our success, so we’ll give you clear criteria to
reference throughout your search. Furthermore, our real estate experts have their finger
on the pulse of available locations in your area. You’ll have access to their help as well
as you work to get your clinic up and running.
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These are just a few of the
things you should look for in a
great location. As you can see,
it’s more important than ever to
thoughtfully choose your new
space. To learn more about
how we support our franchisees
throughout the process of
choosing a location, don’t
hesitate to contact us today!
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